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COUNTY SCHOOL DISTRICT

821 N Main Street Jay 74346
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A, Reason for the Walver request, Please Include distance from your alternative educatlon site to
the closest possible district to co-op with, what alternative means will have to be employed if
your walver was to he denled, and what percentage of your student population will benefit from
the waiver If approved,

As a small school, we had fewer students enroll in our Alternative Education
Program, approximately 5 students according to our District Needs Assessment.
Also, our long time Alternative Education teacher is retiring at the end of the
school year, Our Alternative Education numbers have continued to drop since we
added a virtual program during the COVID era. We do have a plan in place to
continue to meet the Alternative Education criteria to help af-tisk students
graduate,

The nearest Alternative Education Program would be Grove Public Schools atid
it is 13.1 miles from our high school, ‘
Approximately nine percent of our student population will benefit from the the
waiver if approved.

B. List alternate strategles/plans which the district/site proposes, and how this plan will best serve
the students of your district, |,e., a description of the educational benefits to the students,

graduation rate if a walver has been awarded prior to this year, and learning achievement.
We will utilize flexible scheduling, including online oplions, tutoring, and a flex
period for individualized assistance. We will employ an instructor based on
professional expertise while maintaining instructional quality all while providing
credit recovery and accelerated graduation pathways.

This waiver will directly support increased student engagement, credit -
accumuiation, graduation rates, and college and career readiness metrics. The
program aligns with state goals. Jay High School assures that the waiver will not.
compromise student safely, equily, academic standards, or fiscal responsibility.
We will tfrack and report progress annually,

C. Havevyou participated in an alternative education co-op previously? Have you bean awarded This
waiver before and what was the educational impact to the district: Results of the Statutory
Waiver, I.e,, offect on student performance levels, impact of plan on other sites In the district,
We have not participated in an alternalive education co-op previously. We have
not been awarded this walver.



D, Timeline: Please submit class scheduls, calendars, assessment forms and other attachments as
necessary, )
Attached is the building master schedule and school year calendar for
2025-2026.

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?

If positive please describe where the avallable would be reaflocated,
We will employ an instructor based on professional expertise while maintaining
instructional quality all while providing credit recovery and accelerated graduation

pathways.

F.  Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, |.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc,
We will use academic performance data such as state test scores and school
report card data. We will monitor attendance rates, disciplinary actions, and
engagement indicators. Evaluation of effectiveness of the plan for staff will be
determined by the number of students that graduate from the program. The
teachers will be evaluated based on their performance in implementing the
revised criteria for alternative education. ‘

** You will be contacted if more information Is needed to process this request.
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JAY PUBLIC SCHOOLS
FY 26 SCHOOL CALENDAR
2025 — 2026

Enrollment/Device Checkout

Teachers Report/Professional Day

Professional Day/Open House (5:00 — 7:00 p.m.)
No School

First Day of Classes

No School/Labor Day

Parent/Teacher Conference (pm)

Parent/Teacher Conference (pmYEnd of 1st Quarter
No School/Fall Break

August 4,5 & 6
August7 & 8
August 11

August 12

August 13
September 1
October 13

October 14

October 15, 16 & 17

44 Days Taught — 1 P/T Day Taught - 3 Professional Days

Begin 2" Quarter

No School - Thanksgiving Break
End 2" Quarter/End 1 Semester
No School/Winter Break

40 Days Taught

Professional Day /No School

Begin 3™ Quarter/Classes Resume

No School/MLK Day

Professional Day/No School

No School/Pres. Day

Parent/Teacher Conference (pm)

Parent/Teacher Conference (om)/End of 3rd Quarter
No School

No School/Spring Break

October 20
Nov. 24 thru 28
Dec. 19
Dec.22-Jan. 2

January 5
January 6
January 19
February 13
February 16
March 10
March 12
March 13
March 16 - 20

45 Days Taught - 1 P/T Day Taught — 2 Professional Days

Classes Resume/Begin 4™ Quarter
No School/Good Friday/Snow Day
Last Day of School

38 Days Taught

1t Semester
1* Quarter - 44 Days Taught — 1 P/T Taught - 3 Prof. Days-
2" Quarter - 40 Days Taught

2" Semester
3rd Quarter — 45 Days Taught - 2 Prof, Day - 1 P/T Taught
4" Quarter — 38 Days Taught

Approved February 13, 2025

March 23
April 3
May 14

167 Days Taught
2 PIT Conference Days {Days Taught)

Total

169 Days Taught
5 Professional Days
174 Teacher Days Total



JAY PUBLIC SCHOOLS
Independent District I-001
821 N Main '
Jay, OK 74346
www.jayps.org
Leann Barnwell
Superintendent

Phone (918) 253-4293
Fax (918) 253-8970

May 6, 2025
Subject: Request for Waiver for Alternative Education Program

Jay High School respectfully requests a waiver from the Alternative Education Program. Our
Alternative Education teacher is retiring, effective at the end of this school year and as asmall
school, we have had fewer students enroli in our Alternative Education Program, approximately
five students according to our District Needs Assessment,

Jay High School seeks to provide an innovative educational setting tailored to students who are
identified as at-risk, credit -deficient, or otherwise in need of hon-traditional instructional
methods. A waiver will allow us to remove operational barriets maintaining full accountability
for student outcomes. We do have a plan in place to continue to meet the needs of our
Alternative Education students. We will continue to provide the tools that are necessary for
these students to succeed and graduate.

The waiver will directly support increased student engagement, credit accumulation, graduation
rates and college and career metrics. Jay High School assures that the waiver will not
compromise student safety, equity, academic standards or fiscal responsibility. We will track and
report progress annually.

We request this waiver be granted for a period of three years, subject to annual review and
renewal based on program outcomes.

Respectfully,

g\&www

Leann Barnwell
Superintendent
Jay Public Schools



